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[bookmark: _Toc211602317]Purpose
Workforce management, including terms and conditions of employment, contracting and self-employment, is a responsibility of the BrisDoc Combined Corporate Board. 
The overall purpose of the People Committee is to assist and provide assurance to the Board in its duty to oversee and supervise the board direction of the company’s workforce planning and resourcing, terms and condition of employment (and other forms of staff contractual arrangements), culture and engagement, wellbeing, equity, diversity and inclusion, and workforce-related risk and compliance. 
The People Committee provides assurance to the Board that BrisDoc’s workforce is well-managed, appropriately resourced, engaged, and compliant with statutory and regulatory obligations and that BrisDoc’s approach to these matters supports the organisation’s strategic objectives and values. The Committee also ensures the voice and views of Co-Owners are incorporated appropriately into its work.
[bookmark: _Toc370204401]The work and responsibilities of the Committee
To review and maintain an overview of the following:
Workforce Assurance
· Provide assurance to the Board on the health, sustainability, and resilience of BrisDoc’s workforce across the five Board assurance themes:
i. Workforce Resourcing
ii. Engagement & Culture
iii. Wellbeing
iv. Equity, Diversity & Inclusion
v. Risk & Compliance
· Review the People KPI Dashboard each quarter, interrogate trends, exceptions, and mitigations, and escalate issues of material concern to the Board.
· Review workforce policies, systems, and processes against legislative, regulatory, and contractual requirements.

Planning and Delivery Oversight
· Provide oversight of major workforce-related programmes or changes (for example, pay and reward, workforce planning, leadership development, HR systems, or organisational change initiatives).
· Review how these programmes contribute to delivery of BrisDoc’s corporate objectives and risk mitigations.

Risk and Compliance
· Monitor workforce-related risks within the Corporate Risk Register and provide assurance to the Board that controls and mitigations are effective.
· Receive assurance on compliance with employment law, equality legislation, and relevant governance codes.

Culture
· Review systems, processes and working practices to demonstrate that BrisDoc’s culture, values, and ethos are embedded across teams and reflected in engagement, communication, and reward.
· Review outcomes from the Our Voice survey, diversity pay gap and workforce composition reporting, and wellbeing measures, and track agreed improvement actions.

Reporting
· Provide quarterly assurance to the Combined Board through a summary report highlighting exceptions, key trends, and areas for escalation.
· Approve an annual People Committee report summarising progress against performance indicators, assurance provided, emerging risks and opportunities, and future priorities.

Policy and Framework Oversight
· Review and, where delegated by the Combined Board, approve workforce-related policies, frameworks, and procedures within the Committee’s remit.
· Recommend for Board approval any policies or frameworks with significant strategic, financial, or regulatory implications.

Recommendations
To recommend to the Board:
· The annual workforce plan.
· The approval of company policies that involve the appointment, dismissal and remuneration of staff, and their terms and conditions of employment or other contractual relationship.
· Any People-related policies or frameworks with significant strategic, financial or regulatory implications, including the organisational remuneration framework.
[bookmark: _Toc211602319]Delegated powers
The exercise of the following delegated powers must be recorded in the Committee minutes and reported to the Board:
Approval of workforce-related policies, frameworks, protocols and procedures that fall within the Committee’s remit and that do not carry significant strategic, financial or regulatory risk.
[bookmark: _Toc211602320]Delegation
[bookmark: _Toc211602321]The Committee may delegate operational scrutiny or project oversight to task and finish groups (for example, Health & Wellbeing, EDI, or Recruitment & Resourcing) but retains overall accountability for the assurance they provide.
Each group will report into the Committee through the Director of People or designated lead.
General people and workforce matters
· Acting as a sounding board and source of advice to the Director of People and Organisational Development.
· When requested by the Board, undertaking tasks that are within the Committee’s terms of reference.
· Maintaining oversight and providing advice, where appropriate, on potential and actual people and workforce-related opportunities, threats and risks.

[bookmark: _Toc102657585][bookmark: _Toc109745004]Co-owners Council Engagement
The Committee will maintain a clear channel of communication with the Co-Owners Council, so that both parties are able to share information and consult one another as appropriate, and so that Co-Owners are appropriately involved in the Committee’s decision-making. The key conduit for this communication, sharing, consultation and involvement is via the appointment of a Co-Owner Director (or nominated member of the Co-Owners Council) as a member of the Committee.
The Chair of the Committee will also maintain regular contact with the Employee Director (or nominated member of the Co-Owners Council) to ensure they are kept updated on key discussions, issues and decisions. In addition, each Committee meeting will include a standing agenda item inviting the Employee Director (or Co-Owner Council member) to provide feedback on how the meeting went, supporting effective co-owner engagement.


Membership
The Committee membership will consist of a minimum of six members, with at least two Non-Executive Directors and one Co-Owner Director (or member of the Co-Owners Council) nominated from and approved by the Board, plus three members drawn from the strategic leadership team, as follows:
· the lead non-exec director on People/HR matters, who will chair the committee;
· one other non-executive director;
· one Co-Owner Director (or member of the Co-Owners Council);
· Director of People & OD; 
· Deputy Medical Director - IUC
· Deputy Medical Director – Practice Services
· Head of Practice Services
· Head of IUC

The following postholders will also be asked to attend meetings:
· Governance Manager
· People Business Partners
· People Operations Manager
· Payroll & Pensions Manager
· Comms & Marketing Lead
[bookmark: _Toc211602322]Frequency 
The Committee will meet quarterly. Additional exceptional meetings can be called by the Chair as required.
Meeting secretariat
The Director of People & OD will be the primary contact for the Committee and whose Team will provide secretarial servicing for the Committee. 
Quoracy
[bookmark: _Toc211602323]The quorum for the Committee will be four members, comprising at least three directors, of whom two must be Non-Executive Directors (including the chair of the committee) and one SLT Director.
Chair’s Action
In the absence of a quorum, the Chair of the Committee is authorised to take action on behalf of the Committee where it is necessary to do so. Any decisions taken under Chair’s action will be reported to the next Committee meeting for noting or ratification.
Decision-making
Decisions are ultimately the responsibility of the Committee members, but in reaching their decisions and recommendations they will, so far as possible, take account of the views of the other directors, senior leaders/managers and any advisors. In the event that a vote is required on any matter or decisions, then the Committee Chair will have the casting vote.
Review
The Committee shall, at least once every two years, review its own performance and terms of reference to ensure it is operating effectively and recommend any changes it considers necessary to the Board for approval. 

Reporting and Accountability
The Committee reports to the Combined Board, providing assurance on workforce themes and highlighting material risks or exceptions, and reporting any policy approvals made under delegated authority.
Minutes will be submitted to the Board following each meeting.
The Chair (or Deputy) will present a verbal or written summary to the Combined Board each quarter.
The Committee may escalate urgent issues to the Board between meetings if required.

Meetings will be structured in line with Appendix B: People Committee Agenda Template, which provides a consistent format for assurance reporting, thematic review, and escalation to the Combined Board
[bookmark: _Toc211602324]Review
The Terms of Reference for the People Committee will be reviewed annually by the Committee and submitted to the Combined Board for approval as part of the annual governance review cycle.
The People KPI framework and reporting themes will be reviewed each year to ensure continuing relevance.
A full record of amendments, authorship, and approval history is maintained in Appendix C: Version Control.
The Committee will undertake an annual self-assessment of its effectiveness and report outcomes and any improvement actions to the Combined Board.
[bookmark: _Toc211602325]This Terms of Reference has been reviewed for potential equality impacts in line with BrisDoc’s commitment to equity, diversity, and inclusion. No adverse impacts were identified. A summary of the Equality Impact Assessment is provided in Appendix D.

[bookmark: _Toc109745008]Reporting and Accountability
Agendas and minutes of meetings will be circulated to all Combined Corporate Board Directors and Strategic Leadership Team members. The Committee Chair, or another nominated committee member, will report to the Board on its meetings. 
Alignment with Governance Framework
This Terms of Reference aligns with the Workforce Assurance & Oversight Framework (September 2025) approved by the Combined Board, which defines the assurance flow between the Combined Board, the People Committee, and the Strategic Leadership Team.
The Combined Board receives a high-level workforce assurance dashboard and narrative each quarter. The People Committee provides detailed scrutiny of the underlying data, trends, and mitigations across all services and workforce groups, giving the Board assurance that issues are identified, managed, and escalated appropriately.
The detail of the information to be received by the Committee is set out in Appendix A: People Committee Reporting Framework, which outlines the KPIs, data segmentation, frequency, and escalation criteria through which assurance will be provided.
[bookmark: _Toc211602326]Links to Other Committees
The People Committee will liaise with other Board committees as required to ensure alignment and avoid duplication, particularly with the Finance, Risk & Digital Committee and on pay and workforce costs, and the Clinical Quality and Performance Committee on workforce-related clinical risks.
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[bookmark: _Toc211602327]Appendix A: People Committee Reporting Framework
The People Committee will receive detailed quarterly and annual reports aligned to the Board’s Workforce Assurance & Oversight Framework.
Reports will include segmented data and analysis to enable assurance on equality, sustainability, and consistency across the organisation. Each theme includes both the headline KPI (as reported to the Combined Board) and the granularity expected at Committee level.
	Theme
	KPI / Measure
	Breakdown Required
	Frequency
	Committee Focus
	Escalation to Board

	Workforce Resourcing
	1. Staff turnover (12-month rolling)
	Service, role group, contract type, reason for leaving, protected characteristics
	Quarterly
	Retention trends, hotspots, voluntary vs involuntary leavers, equality of retention
	Sustained rise >2% above baseline or notable variance between groups

	
	2. Workforce fill ratio (planned vs actual hours)
	Service, clinical/non-clinical, shift type (day/night/weekend), contract type (perm, bank, agency)
	Quarterly
	Workforce sustainability, agency reliance
	Sustained fill <95% or unmitigated agency dependency

	
	3. Recruitment pipeline (time-to-hire, vacancy rate)
	Service, role type, source of hire, EDI profile
	Quarterly
	Recruitment efficiency, diversity in hiring
	Recurrent vacancies or reduced EDI representation

	Engagement & Culture
	4. eNPS / “Our Voice”
	Service, team, tenure, demographics
	Annual (Q1)
	Engagement gaps, consistency of experience
	Decline >5 points or outlier teams below org mean

	
	5. New starter retention (12-month)
	Service, role type, demographics
	Quarterly
	Induction and onboarding quality
	Retention below 80% or variance >10% between groups

	Wellbeing
	6. Sickness absence
	Service, reason code, duration, work-related vs non-work-related, demographics
	Quarterly
	Patterns, psychosocial causes, impact on teams
	>5% rolling rate or rising work-related sickness

	
	7. Wellbeing Survey (Warwick Index)
	Service, tenure, demographics
	Quarterly
	Wellbeing culture and stress indicators
	Worsening trend across services

	Equity, Diversity & Inclusion
	8. Workforce composition
	Gender, ethnicity, disability, sexual orientation, gender identity, age, contract type, seniority
	Annual
	Representation vs community, recruitment and promotion fairness
	Material under-representation or declining diversity

	
	9. Pay gap analysis
	Gender, ethnicity, disability
	Annual (Q2)
	Pay equity and progress vs national benchmarks
	Any worsening year-on-year

	Risk & Compliance
	10. Workforce risks
	As per corporate risk register
	Quarterly
	Assurance on mitigations and controls
	Any red-rated risk

	
	11. Statutory & mandatory training compliance
	Service, staff group, contract type
	Annual (Q4)
	Compliance and link to “Being Prepared” bonus
	<90% completion or persistent non-compliance


Notes
1. Data Segmentation: All People Committee reports will present data disaggregated by service, role group, contract type (permanent, fixed term, bank, agency), and demographic categories (gender, ethnicity, age band, disability, sexual orientation, gender identity).
2. Benchmarking: Where possible, internal comparisons will be supported by national or regional benchmarks (e.g. NHS Digital, ONS, or local ICS datasets).
3. Narrative Analysis: Quantitative data will be accompanied by qualitative insight on causes, mitigations, and progress against actions.
4. Escalation Protocol: The Committee will determine when an issue warrants escalation to the Combined Board based on scale, trend, or assurance gap.
5. Annual Review: The Committee will review the framework annually to confirm relevance, data quality, and alignment with strategic objectives.
[bookmark: _Toc211602328]Appendix B: People Committee Agenda Template
	Item
	Topic
	Lead / Presenter
	Purpose

	1
	Welcome, Apologies and Declarations of Interest
	Chair
	Note

	2
	Minutes of Previous Meeting and Action Log Review
	Chair
	Approve / Update

	3
	Matters Arising Not on the Agenda
	Chair
	Discuss

	4
	Workforce Assurance Reports
Frequency as per reporting framework

- Resourcing
- Engagement & Culture
- Wellbeing
- EDI
- Risk & Compliance


	Director of People / People Ops Manager
	Review / Scrutinise

	5
	Deep Dive / Thematic Review 
	Relevant Service Lead
	Scrutinise / Assure

	6
	Workforce Risks and Mitigations
	Director of People
	Review / Escalate

	7
	Policy or Framework Updates for Approval (if any)
	Director of People / Policy Lead
	Approve

	8
	Co-Owner Voice: feedback from Co-owners and Council
	Co-Owner Rep
	Note / Discuss

	9
	Items for Escalation to Combined Board
	Chair
	Agree

	10
	Forward Look – Upcoming Reports, Deep Dives, and Annual Items
	All
	Note

	11
	Any Other Business
	All
	Discuss

	12
	Meeting Effectiveness Review and Close
	Chair
	Reflect




[bookmark: _Toc211602329]Appendix C: Version Control
	Version
	Date
	Owner
	Changes Overview

	V1.0
	20th November 2018
	Nick Harris (Director of Corporate Services)
	Initial TOR

	V2.0
	26th July 2022
	Mike Duncan (Head of People)
	Amended purpose, responsibilities, and membership

	V2.1
	26/07/24
	Mike Duncan (Director of People)
	Added details to Culture Responsibility around areas to monitor and provide assurance on. Also added same areas to Agenda Template

	V3.0
	October 2025
	Sandra Meadows
(Non-Executive Director)
	Changed to reflect alignment with new Combined Board and Committee’s role in providing assurance and oversight to that Board.

	V4.0
	November 2025
	Jonathan Pearce (CEO)
	Changes to align with three core Board Committees

	V4.1
	January 2026
	Sandra Meadows (Non-Executive Director)
	Updates following the Combined Board meeting held on 16.01.25 were incorporated 



[bookmark: _Toc211602330]Appendix D: Equality Impact Assessment (EQIA) Summary
Purpose of assessment
To assess whether the establishment and operation of the People Committee, and the content of its Terms of Reference, could have any adverse impact on individuals or groups with protected characteristics under the Equality Act 2010, and to ensure the Committee’s governance arrangements promote equity, diversity, and inclusion.
Scope of assessment
This assessment covers:
· Membership composition and representation.
· Access to participation or influence (e.g. inclusion of Co-Owner Council representatives and Employee Director).
· Oversight of equity, diversity & inclusion (EDI) within the Committee’s responsibilities.
· Clarity of data and assurance arrangements for protected characteristic monitoring.

The assessment recognises that this document governs assurance processes, not direct employment or service provision decisions.
Findings
The ToR explicitly embeds EDI oversight within the Committee’s remit, requiring regular review of diversity data, pay gap reporting, and equality compliance.
Committee membership includes both employee and Co-Owner representation, supporting inclusive governance.
No elements of the ToR were identified that would adversely affect individuals on the basis of protected characteristics.

The ToR encourage the collection and use of segmented workforce data (by service, role, and demographics) to support fair and transparent decision-making.
Conclusion
No adverse equality impacts have been identified.
The Committee’s remit and operating arrangements actively promote fairness, equity, and inclusion within BrisDoc’s workforce governance framework.
Overall EQIA outcome: No negative or disproportionate impact identified.
Actions / Recommendations
Ensure EDI data and analysis remain standing components of Committee reporting (as set out in Appendix A).
Review equality considerations as part of the annual ToR and effectiveness review.
Next review
To align with the annual ToR review (October 2026).
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