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1.0 Introduction to Safeguarding
HMP Bristol has a duty to ensure that all prisoners are safeguarded from abuse and neglect regardless of gender, ethnicity, race, disability, age, sexual orientation, gender re-assignment, religion or faith.  HMP Bristol is committed to eliminating all forms of unlawful discrimination and to encouraging diversity amongst the services it provides.  Our aim is to ensure equality and fairness for all and not to discriminate on the grounds of any of the above-mentioned Protected Characteristics.
The terms ‘safeguarding’, ‘abuse’ and ‘neglect’ are not commonplace within prisons.  We are much more accustomed to terms such as ‘safer custody’ and ‘risk of harm’.  Because safeguarding responsibilities cut across multiple agencies and organisations, the terminology used is universal rather than custody-specific.  However, many of the issues, actions and outcomes overlap significantly into those areas and activities with which we are already familiar.
HMP Bristol recognises that anyone may become vulnerable at some stage in their life. They may require extra care or support in the face of difficult situations such as ill health, bereavement or other challenges.  On the other hand some prisoners may require safeguarding interventions due to long-term or permanent circumstances.  PSI 16/2015 offers examples of prisoners who may need safeguarding intervention.  The list includes prisoners:-
· with care and support needs;

· with learning disabilities;

· with diminished mental capacity, as defined in the Mental Capacity Act 2005;

· who habitually remain within their cells and/or have few possessions;

· who are purchasing items for others and/or swapping property;

· who repeatedly break prison rules (this can be due to a lack of cognitive capacity and/or an inability to read notices rather than disobedience – safeguarding issues may easily be confused with a discipline problem).

HMP Bristol will ensure that everyone living and working within the establishment are able to identify instances of abuse and neglect; that they know what to do should abuse or neglect be suspected; that reported incidents of abuse and neglect are recorded centrally; and that analysis of this data will inform improvements in practice and strategy.
HMP Bristol expects all prisoners, staff and those partner organisations with whom we work, to comply with the safeguarding requirements of this Strategy.  The safeguarding theme should be reflected in other relevant policies and strategies of both the prison and our partner organisations.
HMP Bristol will develop and maintain relationships with all appropriate external agencies (most notably Bristol City Council Safeguarding Adults Board) in order to ensure that our procedures and practices reflect learning and developments at a regional and national level.

2.0 Definitions 
Safeguarding 
Safeguarding can be defined as protecting an adult’s right to live in safety, free from abuse and neglect.  It is about people and organisations working together to prevent and stop both the risk and the experience of abuse and neglect.  At the same time the wellbeing of the individual must be promoted including, where appropriate, their views, wishes, feelings and beliefs in deciding any action.  This must recognise that adults may have complex interpersonal relationships and may be ambivalent, unclear or unrealistic about their personal circumstances.
Safeguarding in prisons can therefore be taken to mean keeping prisoners safe and protecting them from abuse and neglect.

Safeguarding is underpinned by six key principles:-

Empowerment:
Presumption of person led decisions and informed consent. 

Prevention:

It is better to take action before harm occurs. 

Proportionality:
Proportionate and least intrusive response appropriate to the risk presented. 

Protection:

Support and representation for those in greatest need. 

Partnership:
Local solutions through services working with their communities. Communities have a part to play in preventing, detecting and reporting neglect and abuse. 

Accountability:
Accountability and transparency in delivering safeguarding.
Prison staff have a Duty of Care to prisoners, which includes taking action to protect them, when appropriate.  HMP Bristol has a range of processes and actions in place to ensure that we fulfil our Duty of Care.
Some prisoners may be less able to protect themselves than others, due to a variety of care and support needs.  In other words they may become (either permanently or temporarily) vulnerable.  In these cases it is essential that we provide a level of protection to these individuals which is equivalent to that provided in the community. 

We must promote the individual’s well-being in their safeguarding arrangements.  We must work with the individual to establish what ‘being safe’ means to them and how that can best be achieved.  We must not advocate ‘safety’ measures that do not take account of the individual’s well-being.

Wellbeing 
Wellbeing is a much broader concept, and must be promoted when considering care and support activities.  Wellbeing is described as relating in particular to the following areas:-
· personal dignity (including treatment of the individual with respect)

· physical and mental health, and emotional well-being

· protection from abuse and neglect

· control by the individual over day-to-day life (including over care and support and the way it is provided)

· participation in employment, training, education and recreation

· social and economic well-being

· domestic situation, family and personal

· suitability of living accommodation

· the individual’s contribution to society

Adult at Risk
For the purposes of safeguarding adults, the definition of being an adult is that the person must be 18 years of age or older.

Section 42 of the Care Act 2014 defines an ‘Adult at Risk’ as being an adult who:-

Has needs for care and support (whether or not the Local Authority is meeting any of those needs) and
Is experiencing, or at risk of, abuse or neglect and
As a result of those care and support needs is unable to protect themselves from the risk, or the experience of, abuse or neglect.

Abuse
Abuse is about the misuse of power and control that one person has over another.  Where an individual is dependent upon others there is a possibility of abuse and neglect.  Abuse can be defined as being any act, or failure to act, which results in a significant breach of a prisoner’s human rights, civil liberties, bodily integrity, dignity or general wellbeing, whether intended or inadvertent; including sexual relationships or financial transactions to which a person has not or cannot validly consent, or which are deliberately exploitative. This may include:

· Physical abuse - including hitting, slapping, pushing, kicking, misuse of medication or inappropriate sanctions or restraint 

· Sexual abuse - including rape and sexual assault or sexual acts to which the vulnerable adult has not consented, could not consent or was pressured into consenting 

· Emotional or psychological abuse - including emotional abuse, threats of harm or abandonment, deprivation of contact, humiliation or blaming 

· Financial or material abuse - including theft, fraud, exploitation, pressure in connection with wills, property or inheritance or financial transactions or the misuse or misappropriation of property, possessions or benefits 

· Neglect and acts of omission - including ignoring medical or physical care needs, failure to provide access to appropriate health, social care, or educational services, the withholding of the necessities of life, such as medication, adequate nutrition and heating 

· Discriminatory abuse - including abuse motivated by discriminatory and oppressive attitudes towards race, gender, cultural background, religion, physical and/or sensory impairment, sexual orientation and age. Discriminatory abuse manifests itself as physical abuse/assault, sexual abuse/assault, financial abuse/theft and the like, neglect and psychological abuse/harassment, including verbal abuse 

· Institutional abuse, neglect and poor professional practice – including abuse that takes the form of isolated incidents of poor or unsatisfactory professional practice at one end of the spectrum, through to pervasive ill treatment or gross misconduct at the other. 

Abuse could be perpetrated by a number of individuals including:

· relatives and family members

· professional staff 

· volunteers 

· other prisoners

· neighbours

· friends and associates 

· people who deliberately exploit vulnerable people and strangers 

Abuse could occur in any relationship and may result in significant harm to, or serious exploitation of, the person concerned. A perpetrator of abuse may even be a vulnerable adult themselves.

In a prison setting the inappropriate (or excessive) uses of force, not in accordance with the relevant policy, could be regarded as incidents of abuse or neglect.  As such they could require a safeguarding intervention.
Neglect
Neglect is a failure to identify and meet the needs of a prisoner, for example by ignoring medical, emotional or physical care needs, failing to provide access to appropriate health, care and support or educational services or withholding of the necessities of life, such as medication, adequate nutrition and heating. In the prison context neglect by others is principally relevant to the behaviour of staff, because of their duty of care for prisoners.

There is a limited range of circumstances in which it is also relevant to the behaviour of prisoners, for example where an arrangement is in place for a prisoner to assist another prisoner in meeting his care and support needs (in accordance with PSI 17/2015 Prisoners Assisting Other Prisoners) and wilfully fails to perform his duties (as opposed to simply asking to withdraw from them, for which there should be no adverse consequences).
Neglect also includes self-neglect, which covers a wide range of behaviour such as neglecting to care for one’s personal hygiene, health or surroundings and behaviour such as hoarding.
Self-neglect can have physical, social, environmental and health consequences.

There are many ways in which people may neglect themselves which could include:

· not undertaking personal hygiene which endangers their health

· not maintaining adequate levels of sanitation which endangers their health and well-being and that of others

· not eating healthily or taking prescribed medication

· neglecting their environment

· not disposing of rubbish

· hoarding items

· poor hygiene (i.e. of cell) resulting in infestation or infection to self or others 

· substance misuse. 

There are differentials between self-neglect which is intentional and that which is non-intentional. The first occurs when a person makes a conscious or sub-conscious choice to self-neglect, such as alcohol or substance misuse whereas the second can occur as a result of underlying health related conditions, which may contribute to the risk of self-neglect. This may include: cognitive impairment, dementia, chronic illness and mental health problems. 

Mental Capacity
Individuals must be assumed to have capacity to make their own decisions and be given all practicable help before we treat them as not being able to make their own decisions.  Where an individual is found to lack capacity to make a decision then any action taken, or decision made for them, must be made in their best interests.  Such decisions must be subjected to a robust consideration and follow the Mental Capacity Act (MCA) 2005 principles of acting in the person’s best interests and using the principle of ‘least restriction’.  The basis of this decision-making should be recorded clearly.

3.0 Responsibilities
HMP Bristol must maintain a system for staff, prisoners and others to report suspected instances of abuse and neglect.  We must also make these groups of people aware of their responsibility to report such concerns. HMP Bristol must maintain a system to record, and respond to, reports of suspected abuse or neglect.  This system must offer protection from victimisation for the complainants / reporters.  HMP Bristol will discuss (seek advice) and/or refer cases of suspected abuse or neglect to the Safeguarding Adults Board if considered appropriate.

Everybody who works with adults at risk whether in a paid or voluntary capacity is expected to know what to do if they suspect abuse or neglect.  They must:-

Take immediate protective action:  ensure the person is safe and supported if they need medical attention ensure this is arranged.   Do not put yourself at risk.   If there is an immediate risk, for example of physical harm, then contact the Orderly Officer immediately.
Report:   any situations where you suspect abuse or neglect must be reported to HMP Bristol’s Safeguarding Manager.  It is their role to decide whether further action is required.  You will need to complete an Adult Safeguarding Concern Referral form (Annex A).  Please fill in all the factual information unless getting this done would cause a delay.   Please also put the reasons for concern, what has been done to keep the person safe etc. Having good detail at this stage saves mistakes being made and cuts down on follow up phone calls.  The Safeguarding Manager will offer advice on what action should be taken e.g. preserving evidence such as clothes, records etc. and what actions can be taken to gather information.  Once the referral has been dealt with the Safeguarding Manager will provide you with feedback.

Management:  Each prison must appoint a functional head to hold responsibility for Safeguarding issues.  At HMP Bristol that responsibility sits with the Head of Safer Prisons & Equalities. The Deputy Safeguarding Manager is the Safer Custody Custodial Manager. This Safeguarding Manager will work closely with the Healthcare and Adult Social Care.  The Safeguarding Manager will act as the link with the Safeguarding Adults Board (SAB) at the Local Authority.

If considered appropriate HMP Bristol’s Safeguarding Manager will contact the Bristol City Council Adult Safeguarding Access Team to seek advice or to escalate serious concerns.   The appropriate contact details are:-
Care Direct telephone number: 0117 922 2700 
08.30am to 5pm Monday to Friday (answerphone outside office hours)

Email: adult.care@bristol.gov.uk 
4.0 Strategy for HMP Bristol
· HMP Bristol will operate a referral system. 
· All staff will hold a responsibility to report any concerns that they feel fall under Safeguarding by completing an Adult Safeguarding Concern Referral form (Annex A)
· Any staff responsible for conducting ACCT/PEEP reviews must give consideration to safeguarding

· HMP Bristol will keep a log of referrals and the considerations/recommendations that follow as a result.

· Staff will be given information in the form of notices and safeguarding information will be regularly passed on via attendance at staff meetings etc.

· Vulnerable adults who have care and support needs should usually be identified at the first point of contact (reception) by either reception staff or HCC nurse on arrival. Staff may fill out a referral if they feel that safeguarding issues apply.
· People might move in and out of this criteria (e.g. they may not have these needs on admission, but develop them later)
· Any interviews with prisoners who do not speak English can be facilitated through telephone translation services 
5.0 Systems and Processes
Safeguarding does not represent a process and neither does it necessarily represent specific additional work.  HMP Bristol has in place a range of existing everyday procedures that contribute towards achieving appropriate safeguarding outcomes.  
These are outlined below as a source of reference.
5.1
Identifying and Meeting Needs
In order to prevent abuse and neglect, HMP Bristol is required to ensure that prisoners’ needs are comprehensively assessed and that those needs are met.  This process begins on reception and continues throughout their time in prison. This section provides a reference to, and brief description of, the key policies designed to ensure that this takes place.

Interviews and conversations with prisoners are central to identifying and meeting need. Where a prisoner does not speak English, appropriate arrangements will need to be made to facilitate discussion. Informal interactions can often be facilitated by other prisoners acting as translators, but in formal interviews and any situation in which sensitive or confidential information is being discussed an interpreter should be used.

On Reception 

PSI 07/2015 Early Days in Custody states the mandatory requirement for all prisoners to be “assessed for potential harm to themselves, to others and from others” on reception into custody, and explains that this must be done using all available information, as well as by interviewing the prisoner. It gives guidance on healthcare screening and mandates a detailed medical examination that must include an assessment of safer custody concerns, and the completion of a resettlement needs screening using the Basic Custody Screening Tool. PSI 15/2015 Adult Social Care explains the process for the assessment of care and support needs.
PSI 64/2011 Safer Custody mandates training for all staff who have contact with prisoners, and requires any member of staff who receives information or observes behaviour that indicates a risk of suicide or self-harm to open an ACCT (Assessment, Care in Custody and Teamwork) plan by completing the Concern and Keep Safe form.
Throughout time in custody
PSI 75/2011 Residential Services requires staff to ensure that prisoners are supported and their daily needs are met. It describes the key role that they play in spotting any signs of distress, anxiety or anger which might lead to prisoners harming themselves.

PSI 32/2011 Ensuring Equality sets out the framework for the management of equalities issues in prison establishments. It explains the policy approach and lists some key mandatory actions designed to ensure legal compliance. It is accompanied by guidance that sets out the characteristics of prisoners that are protected by the Equality Act 2010 and the conduct that is prohibited in relation to these characteristics, and explains the duties which the Act imposes on staff. This includes the duty to make reasonable adjustments for disabled prisoners.
PSI 15/2015 Adult Social Care sets out the process through which prisons work with local authorities to ensure that prisoners who have any care and support needs are addressed appropriately.
5.2
Preventing Abuse or Neglect by Staff
Staff working within the prison setting are in a position of authority, and in order to prevent abuse and neglect it is necessary to ensure that standards of behaviour are set and maintained. This section describes the key ways in which this is achieved.

Recruitment checks and security vetting

PSI 07/2014 Security Vetting describes the process for ensuring that all staff and non-directly employed staff undergo consistent security checks.  This ensures that all NOMS staff, workers and applicants are consistently and rigorously screened prior to appointment.

Professional standards

The Civil Service Code explains the standards of professional behaviour expected from all civil servants. PSI 06/2010 Conduct and Discipline includes a professional standards statement that sets out the standards of professional and personal conduct expected of staff.  These include being courteous, reasonable and fair in their dealings with prisoners and treating them with decency and respect. These standards are explained during the induction of staff and Prison Officer Entry level training. The PSI explains that it is the responsibility of managers to ensure that standards of behaviour and conduct are maintained, and that misconduct will not be tolerated.  Failure to comply with the standards can lead to action which may result in dismissal from the Service and referral to the Disclosure and Barring Service (DBS), if relevant.  Serious cases of abuse or neglect will be referred to the Police.

PSI 42/2014 Exclusion of Personnel on Grounds of Misconduct explains that the same expectations apply to the behaviour of non-directly employed staff, and describes the system that is used to ensure that those who are found to have contravened those standards, including by abusing or neglecting prisoners, are excluded from prisons.

Relationships with Prisoners

NOMS values (described in PSI 06/2010 Conduct and Discipline) include being open, honest and transparent, and treating offenders with respect and dignity, and establishing positive relationships with prisoners is an important part of the work that staff undertake to support rehabilitation and help prisoners to reform their lives.  

The Professional Standards statement (included in PSI 06/2010 Conduct and Discipline) makes clear that staff relationships with prisoners must be professional.  In particular staff must not have any sexual involvement with a prisoner and must ensure that their dealings with prisoners, former prisoners and their friends and relations are not open to abuse, misrepresentation or exploitation on either side.    

Use of Force

The Professional Standards statement makes clear that staff must not use unnecessary or unlawful force or assault a prisoner.  PSO 1600 describes the circumstances, in which force may be used, explaining that it will be justified, and therefore lawful, only where it is reasonable in the circumstances and necessary and if no more force than is necessary is used and it is proportionate to the seriousness of the circumstances.
Working together with Providers of Services

PSI 04/2012 Enablers of Services in Prisons explains how positive relationships between prison and provider staff are maintained and information is exchanged in order to ensure that risks, including the risk of abuse or neglect, are effectively managed.
5.3
Preventing Abuse or Neglect by Prisoners 
For abuse and neglect to be prevented, standards of behaviour must also be set and maintained for prisoners. The Prison Rules provide the framework for this, and these are enforced through the adjudications process described in PSI 47/2011 Prison Discipline Procedures. NOMS has a range of other policies in place that ensure that good order and discipline are maintained and prison staff enforce these and ensure that appropriate standards of behaviour are maintained.

Serious cases of abuse or neglect will be referred to the Police in accordance with the protocol on the appropriate handling of crimes in prisons, and where appropriate to the Disclosure and Barring Service.

PSI 30/2013 Incentives and Earned Privileges (IEP) describes how positive behaviour, including helping other prisoners, is encouraged.

PSI 64/2011 Safer Custody sets out how prisons are required to address issues of violence in prison in all its forms, including physical and sexual assaults.
PSI 17/2015 Prisoners Assisting Other Prisoners describes the parameters for this form of peer support, including the measures that must be in place to ensure that it does not result in abuse or neglect.  

PSI 05/2014 Safeguarding of Children and Vulnerable Adults describes how information from the Disclosure and Barring Service is shared with prisons for the purposes of the protection of children and vulnerable adults.
5.4
Preventing Abuse of Neglect by Others 
It is also possible for prisoners to be the subject of abuse by others, either during visits or through remote communications.  

PSI 15/2011 Management and Security of Visits and PSI 16/2011 Providing Visits and Services to Visitors describe the systems that are in place to ensure that visits are conducted in a way that prevents abuse.

PSI 49/2011 Prisoner Communication Services describes the way in which written and telephone communications between prisoners and others are regulated and monitored.  Whilst the systems are primarily in place for other reasons, they are also used for preventing abuse of prisoners by others. 
5.5
Protecting Particular Groups
Disabled Prisoners

PSI 32/2011 Ensuring Equality describes the requirement to make reasonable adjustments for disabled prisoners.  Where a prisoner’s disability increases the risk of them being subject to abuse or neglect, reasonable adjustments may include additional action to prevent this.
5.6
Reporting Suspected Abuse or Neglect
Prisoners 

There are a range of options for prisoners who wish to raise concerns about abuse or neglect by others.  The prisoners who are most at risk of abuse or neglect by others include those least equipped to report it, and it is important that all prisoners are made aware of the support that is available to them in taking any of the following actions.  This can include assistance from other prisoners or staff, or from the Independent Monitoring Board.

At the lowest level, prisoners are able to raise issues by talking to a member of staff.  PSI 75/2011 Residential Services describes the applications process that prisons must have in place to allow prisoners to raise issues with staff. This is the appropriate means for prisoners to raise relatively low level issues that can be resolved quickly by frontline staff.

PSI 02/2012 Prisoner Complaints describes the process in place for prisoners to make formal complaints. This is likely to be the main way in which prisoners raise concerns about abuse or neglect.  It includes an avenue of appeal, and a confidential access system that allows particularly serious or sensitive complaints to be routed directly to the Governor, the Deputy Director of Custody or the Chair of the Independent Monitoring Board.  Annex A of PSI 02/2012 sets out a range of other avenues of complaint that are open to prisoners, and PSI 49/2011 Prisoner Communication Services describes the way in which the confidentiality of legally privileged or confidential access communications is maintained.   Where the abuse or neglect is attributable to an organisation other than NOMS (e.g. a health or social care provider) prisoners may raise concerns using that organisation’s complaints system as well as the prison complaints system.  

PSI 32/2011 Ensuring Equality describes the Discrimination Incident Reporting Form system, and this may also be an appropriate route to raise a concern about abuse or neglect related to a protected characteristic.

PSI 58/2010 The Prisons and Probation Ombudsman (PPO) describes the circumstances in which complaints from prisoners can be subject to independent investigation by the PPO.

NOMS Staff

There are a range of ways in which NOMS staff can challenge and report suspected abuse of a prisoner by another prisoner. These include issuing a warning under PSI 30/2013 Incentives and Earned Privileges and the use of the adjudications process set out in PSI 47/2011 Prison Discipline Procedures.  Similar action will be appropriate in instances where an arrangement is in place for a prisoner to assist another prisoner in meeting his care and support needs and is found to be wilfully neglecting his responsibilities.  

Staff are also responsible for taking action to ensure that the needs of the prisoner who has been subject to abuse or neglect by others are met and that he is protected from further abuse or neglect using relevant processes described in sections 3-7.

When a prisoner is found to be neglecting his own welfare it is the responsibility of staff to ensure that appropriate action is taken to ensure that his needs are met using relevant processes described in section 3 and 7.

PSI 06/2010 Conduct and Discipline explains that staff are required to challenge and report misconduct by another member of NOMS staff to their manager.  This includes reporting any suspected abuse or neglect of a prisoner by a member of NOMS staff.

This is also the case where the suspected abuse or neglect is by a non-directly employed member of staff.  In these cases the concerns must be reported to the employer as well as to an appropriate NOMS manager, such as the manager responsible for the area in which they occur or the Duty Manager / Governor.

PSI 21/2013 Reporting Wrongdoing sets out the processes through which staff may raise concerns about possible wrongdoing or malpractice at work. It encourages staff to take action in an appropriate way and provides assurance that they will be protected from any form of discrimination or victimisation arising from the allegation.

Non-directly employed staff
Non-directly employed staff are able to challenge and report suspected abuse or neglect of a prisoner by another prisoner in the same way as NOMS staff – see above and PSI 04/2012 Enablers of Services in Prisons.

Non-directly employed staff are required to challenge suspected abuse of a prisoner by other members of staff (NOMS or non-directly employed).  Any incident of abuse should be reported directly to an appropriate NOMS manager, such as the manager responsible for the area in which they occur or the Duty Manager / Governor, and, if a non-directly employed member of staff is involved, to their employer.

Others

Visitors, families and others individuals or organisations who are in contact with prisoners should report concerns about abuse or neglect to a member of staff (in person or by phone), or write to the Governor.  In event that the suspected abuse or neglect is believed to be of a systemic nature, and/or contacting the Governor is considered not to be appropriate, concerns can be raised with the nominated officials listed in PSI 21/2013 Reporting Wrongdoing.
5.7
Responding to Reports of Suspected Abuse or Neglect
It is important that all reports of suspected abuse or neglect are treated seriously. There are various processes that it may be appropriate to follow with the aims of:
· Preventing further abuse or neglect;

· Supporting and protecting victims, witnesses and reporters;

· Investigating whether or not the suspected abuse or neglect took place;  and 

· Ensuring that appropriate sanctions are applied to the perpetrator(s).
We will always provide feedback to the person making the report, to acknowledge receipt and (where appropriate) outline findings and actions.
Support and protection for victims, witnesses and reporters

Sections 3.1 – 3.5 above have described the various processes that are relevant for preventing abuse or neglect and these must be used to ensure that there is no further abuse or neglect and that victims, witnesses and reporters are appropriately protected and supported.

PSI 08/2010 Post Incident Care describes the process for providing support to NOMS staff who have experienced a traumatic event at work. PSI 21/2013 Reporting Wrongdoing describes the protection that is offered to staff raising concerns. Responsibility for supporting and protecting non-directly employed staff who witness incidents of abuse or neglect rests with their employer.

Investigations and sanctions 

Reports of suspected abuse by prisoners can be handled in a number of ways, including issuing a warning under PSI 30/2013 Incentives and Earned Privileges and through the adjudications process described in PSI 47/2011 Prison Discipline Procedures.

More serious, persistent or widespread abuse or neglect may result in the need for a formal investigation. Where this is the case this can be done in accordance with PSO1300 Investigations. PSI 15/2014 Investigations and Learning Following Incidents of Serious Self- Harm or Serious Assaults describes the circumstances in which such an investigation is mandatory.

Where misconduct by NOMS staff is alleged or suspected, PSI 06/2010 Conduct and Discipline sets out the process that should be followed. 

PSI 42/2014 Exclusion of Personnel on Grounds of Misconduct describes the system that should be used to ensure that those who are found to have abused or neglected prisoners are excluded from prisons.

Information Sharing

Where relevant, information regarding incidents of abuse and neglect by others and actions taken in response to them should be shared with:

· other organisations with safeguarding responsibilities for the prisoner concerned, such as health and social care providers;

· Those with responsibility for safeguarding the prisoner in the community on release, including approved premises staff and the relevant Local Authority.

6.0 Monitoring and Analysis
Information of relevance to safeguarding is collected through the various processes described in this Local Operating Procedure.  In order to ensure effective protection from abuse or neglect, this information must be brought together in one place so that analysis of it can drive action to ensure that prisoners are effectively safeguarded.

HMP Bristol will maintain a register of all reported instances of suspected abuse or neglect.  Analysis of this information will inform actions to improve relevant practices and procedures within the prison.

HMP Bristol will review Adult Safeguarding within the monthly Safer Custody meeting, whose attendees are entirely consistent with those appropriate for safeguarding.  
                                                       HMP BRISTOL                                             Annex A
Adult Safeguarding Concern Referral Form

Everyone living and working in HMP Bristol has a responsibility to raise Adult Safeguarding concerns.  
For the purposes of safeguarding adults, Section 42 of the Care Act 2014 defines an ‘Adult at Risk’ as being an adult who:-

Has needs for care and support (whether or not the Local Authority is meeting any of those needs) and
Is experiencing, or at risk of, abuse or neglect and
As a result of those care and support needs is unable to protect themselves from the risk, or the experience of, abuse or neglect.

In the custodial environment we recognise that any prisoner could become an adult in need of safeguarding.

	Safeguarding Log Number:

(Safeguarding Manager to complete from data base)
	

	Reporter Name
	

	Work Area/ Contact Number
	

	Date
	
	Time
	

	Signature
	

	Information Report

Please ensure you report all the details around your concerns, particularly:

· Who is involved, name, age, DOB, relationship etc.

· What has occurred/ or alleged/ or could occur 

· When it/ or is alleged to have occurred/ or is likely to occur

· Where the 
parties above are currently located

· What immediate actions have been taken to safeguard the individual/s



	Initial Concern Passed to Safeguarding Manager (or Duty Governor in their absence)
	

	Date
	
	Time 
	

	Risk Assessment

The Manager receiving the report should consider the current and potential risk to the prisoner and summarise below, including noting any actions that have been taken to safeguard the individual or others from harm. A summary of this assessment should be place on the prisoner’s case notes on NOMIS.



	Initial Review Completed by


	

	Date


	
	Time
	

	Passed to Safeguarding Manager


	

	Date 


	
	Time
	

	Safeguarding Management Plan Assessment

The Safeguarding Manager receiving this report should consider the current and potential risk to the prisoner and decide whether or not a Safeguarding Management Plan needs to be put in place. If it does the details of the Plan and who is responsible for each element should be recorded below. A summary of the Plan should be recorded on the prisoner’s case notes on NOMIS. 

Management Plan Required:        Yes   /    No

(If no please explain reasons briefly below)

Management Plan:



	Management Plan Completed by


	

	Date
	
	Time
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