Student Project Placement Addendum
This addendum must be used where a placement goes beyond standard short-term observation or shadowing and involves a defined project, proof of concept, research activity, service improvement activity, process review, AI or automation work, or other work-based learning activity.
1. Purpose of this addendum
The purpose of this addendum is to ensure that student project placements are safe, lawful, educationally valuable, appropriately supervised and clear in scope. It applies where the placement may involve project outputs, longer duration, system or data access, digital tools, AI, automation, finance processes, transformation activity, governance activity or other work that could create operational, legal, financial, information governance or employment status risk.
2. Scope
This addendum applies to student project placements within BrisDoc, whether unpaid under a valid student placement or work experience exemption; paid as a student placement; paid as an internship; or arranged as a short fixed-term worker or employment arrangement. It does not replace the need for a contract, worker agreement or employment agreement where the placement is paid or where employment status requires it.
3. Placement status and pay
Before confirming a project placement, the hosting manager must establish whether the placement can properly be unpaid. A placement may normally be unpaid where it is a formal student placement that forms part of a UK further or higher education course, is required as part of that course, is completed before the course ends, and lasts no more than one year. Where those conditions are not met, or where the student is expected to carry out useful work for BrisDoc rather than mainly observe, learn and develop skills, the individual may be classed as a worker and may be entitled to at least the National Minimum Wage or National Living Wage. Where payment is required, the arrangement should normally be treated as a paid student placement, internship or short fixed-term worker arrangement rather than unpaid work experience. The correct contractual route must be agreed with the People Team before the placement is confirmed.
4. Confirmation required before approval
Before the placement is approved, the hosting manager must confirm and record the education provider, whether the placement is required as part of the course, the course title and level, expected duration, proposed working pattern, whether it is unpaid or paid, the rationale for the pay decision, named BrisDoc supervisor and hosting manager, placement objectives and outputs, system/data/software access, additional approvals and the contractual route where the placement is paid.
5. Educational purpose and boundaries
The placement must have a clear educational purpose. It must not be used to replace paid staff, cover vacancies, provide routine business-as-usual capacity or deliver essential operational work that would otherwise need to be carried out by an employee, contractor or supplier. Project outputs should normally be treated as learning, analysis, recommendation or prototype work and must not be implemented into live operational practice without separate review and approval.
6. Project brief
A written project brief must be agreed before the placement begins. It should cover purpose, background, learning objectives, scope, exclusions, deliverables, supervision, stakeholders, timeline, review points, data and system access, confidentiality and information governance controls, software or equipment requirements, final output and approval route for any future implementation.
7. Supervision and support
Each student must have a named hosting manager and a named supervisor. The support model must reflect the nature and risk of the placement and may include scheduled check-ins, subject matter expert input, midpoint review, review of outputs before sharing and oversight from Digital, Information Governance, Finance, Transformation, Governance or People colleagues where relevant.
8. Data protection, confidentiality and information governance
Access must be limited to the minimum necessary for the agreed educational purpose. Wherever possible, placements should use anonymised, pseudonymised, dummy, sample or sandbox data rather than live data. Students must not access patient records, staff records, payroll information, commercially sensitive information or live operational systems unless this has been specifically assessed, justified, approved and supervised. BrisDoc data must not be uploaded into any AI tool, automation platform or external system unless explicitly approved through Digital and Information Governance.
9. AI, automation and digital projects
AI, agentic AI, automation, workflow, data analytics or prototype development must be treated as a controlled proof of concept unless separately approved for operational use. The purpose and limits must be clearly defined, outputs must be subject to human review, approved tools and data must be used, no automation may connect to live systems or make live changes without separate approval, and auditability, control points and error risks must be considered.
10. Hours, location and expenses
Hours, location and working pattern must be agreed before the placement starts. Where homeworking is agreed, confidentiality, supervision, communication and data security arrangements must be suitable. Expenses, travel reimbursement, equipment or software costs must be agreed in advance. Expenses must not be used as a substitute for wages where the student should properly be paid.
11. Health, safety and wellbeing
A placement risk assessment must be completed before the placement begins. It must consider placement location, working pattern, breaks, lone working, remote working, DSE, supervision, age and experience, disability, health condition, learning need, reasonable adjustments and project-specific risks. The student must receive a suitable induction.
12. Conduct and professionalism
The student is expected to behave professionally, follow reasonable instructions, maintain confidentiality, respect colleagues and BrisDoc property, and work within the agreed scope. The student must not represent themselves as a BrisDoc employee unless they are employed under a formal contract, make decisions on behalf of BrisDoc, contact external parties without approval, or share BrisDoc information externally unless authorised.
13. Review and completion
Regular check-ins should take place. For placements longer than two weeks, a midpoint review should confirm whether the placement remains on track, whether scope and supervision remain appropriate, whether risks have changed and whether the paid/unpaid basis remains appropriate. At the end of the placement, the student should provide the agreed output and the hosting manager should confirm completion to the People Team.
14. Early termination
BrisDoc may end the placement early where it is no longer safe or suitable, adequate supervision cannot be provided, the student breaches confidentiality, conduct or safety expectations, the placement moves beyond scope, employment status, pay, data protection or information governance concerns arise, or the education provider withdraws support.
15. Required documentation
Before the placement starts, the Work Experience Agreement, Confidentiality and Consent Form, relevant risk assessment, project placement brief, education provider confirmation where applicable, pay/status assessment, system and data access approvals where applicable, Digital/Information Governance approval where applicable, hosting manager checklist and contractual documentation where paid must be completed and retained.
16. Approval
The placement must be approved by the hosting manager and logged with the People Team before it begins. Additional approval is required where the placement involves finance systems, AI, automation, confidential data, staff data, patient-related data, payroll information, supplier information, commercially sensitive information, live systems or operational implementation. Where the placement is paid, approval must include contractual route, budget holder approval, rate of pay, working hours, right to work requirements, payroll arrangements and employment status assessment.
Pay source note
The current statutory rates should be checked before any paid placement is confirmed. At the time this appendix was prepared, the National Minimum Wage/National Living Wage rates from 1 April 2026 were £12.71 for workers aged 21 and over, £10.85 for 18–20-year-olds, £8.00 for under 18s and £8.00 for apprentices where the apprentice rate lawfully applies. Source: GOV.UK, National Minimum Wage and National Living Wage rates. ACAS guidance confirms that work experience is normally payable unless it is a qualifying student placement forming part of a UK further or higher education course.
Student project placement approval checklist
	Placement title
	 

	Student name
	 

	Education provider
	 

	Course title
	 

	Is the placement required as part of the course?
	 

	Placement dates
	 

	Expected hours/pattern
	 

	Location
	 

	Paid or unpaid
	 

	Rationale for pay decision
	 

	Hosting manager
	 

	Day-to-day supervisor
	 

	Education provider contact
	 

	Project summary
	 

	Expected outputs
	 

	Systems access required?
	 

	Data access required?
	 

	AI/digital tools involved?
	 

	Digital approval required/completed?
	 

	Information Governance approval required/completed?
	 

	Risk assessment completed?
	 

	Confidentiality form completed?
	 

	Work Experience Agreement completed?
	 

	People Team notified and placement logged?
	 

	Contractual/payroll route confirmed, if paid?
	 



	Role
	Name
	Signature
	Date

	Hosting manager
	 
	 
	 

	People Team confirmation
	 
	 
	 

	Budget holder, if paid
	 
	 
	 

	Digital/Information Governance approval, if required
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