

[image: ]   SHIFT MANAGER REPORT – Weekday evening/CSM

	Date:
	

	Shift Manager name:
	

	Shift Time:
	

	Handing over to:
	




PLEASE COMPLETE HOURLY VOLUMES
	TIME
	
	
	
	
	
	
	
	

	CAS QUEUE:
(OOHs PL;PT Line; All DX):

Locked:

Breached cases without SC:
	
	
	
	
	
	
	
	

	OVERSIGHT:

	
	
	
	
	
	
	
	

	FOLLOW UP
PENDING:

	
	
	
	
	
	
	
	

	FOLLOW UP
ACTIVE:
Locked:

	
	
	
	
	
	
	
	

	SCAS
ED/Ambulance:
Locked:
Paediatrics
Locked:
	
	
	
	
	
	
	
	

	F2F APPOINTMENTS:
Locked:
	
	
	
	
	
	
	
	

	HOME VISITS:
Locked:
	
	
	
	
	
	
	
	

	CMDU -Saturday Only
 (Remember to check CMDU Email)
	
	
	
	
	
	
	
	









Longest Wait Times:

	Disposition 
	Early CSM : 10:00hrs
Late CSM : 18:00hrs
ESM 21:00hrs
	Early CSM : 1500hrs
Late CSM : 21:00Hrs


	15 Min
	
	

	30 Min
	
	

	60 Min
	
	

	2 Hour
	
	

	6 Hour
	
	

	12 Hour
	
	

	24 Hour
	
	








PLEASE COMPLETE THE FACULTY OPEL SUBMISSION AT THE FOLLOWING TIMES:
WEEKENDS- 10.00, 15.00, 21.00
WEEKDAY EVENING- 21.00
OVERNIGHT- 01.00, 06.00

	OPEL STATUS:
	
	

	TIME ENTERED TO FACULTY:
	
	


[bookmark: _Hlk126673161]

	DID YOU GO INTO ESCALATION? 

	

	ESCALATION MEASURES ENACTED:
	






	HOME VISIT BREACHES

	Case Number
	Target
	Arrived
	Comments

	
	
	
	




CONTROLLED DRUG CHECKS (Weekday evening SM/Early ASM)
	 
	Base check, time completed:
	Car check, time completed:
	Any issues reported:

	CHRISTCHURCH
	
	
	

	MARKSBURY ROAD
	
	
	

	168
	
	
	

	OSPREY
	
	
	






WaCC Roles
	ROLE
	NAME

	Allocation
	

	Pharmacy First/Case Redirection
	

	F2F and Home Visits
	

	F2F/ Escalation & Photos
	





	SHIFT OVERVIEW: 

	



	Did you contact the on-call manager?
	

	Items discussed with on call (please note all as bullets) 
	

	TREATMENT CENTRE/CAR FEEDBACK:

	Clevedon:
	Panic alarms confirmed out at base: 
Medication Cabinet Temperature Min:              Max:


	Christchurch:
	Panic alarms confirmed out at base: 
Medication Cabinet Temperature Min:              Max:


	Greenway:
	Panic alarms confirmed out at base:  
Medication Cabinet Temperature Min:              Max:


	Marksbury Road:
	Panic alarms confirmed out at base: 
Medication Cabinet Temperature Min:              Max:


	168:
	Panic alarms confirmed out at base:  
Medication Cabinet Temperature Min:              Max:


	Osprey:
	



	IT SUPPORT FORMS REPORTED:

	Reported by
	
	
	

	Brief overview of issue
	
	
	

	CLINICAL STAFF:

	

	OPERATIONAL STAFF:

	

	LEARNING EVENTS REPORTED: 

	Reported by
	
	
	

	Brief overview of event
	
	
	

	CLEO EVENTS REPORTED:

	CLEO Support Ref
	CLEO Case Number
	Brief description of issue

	
	
	

	
	
	

	
	
	

	ANY OTHER FEEDBACK:

	








	ACTION 
	TIME

	CONFIRM HOW MANY USB HEADSETS ARE PRESENT (out on desks and/or as spares):
	

	CHECK 4 OSPREY FOBS ARE IN PLACE:
	START OF SHIFT 
	END OF SHIFT 

	
	
	

	CONFIRM BOTH SHIFT MANAGER AND 3x BCP MOBILE PHONES ARE ALL PRESENT AND CHARGED:
	

	OSPREY MANUAL PRESCRIPTIONS (WEEKDAY SM/LATE ASM):
	

	ENSURE REFERRAL AND ONEONEONE ACCOUNT IS CLEAR AT START AND END OF SHIFT: 
	

	ENSURE PATIENT FORMS AND DESKTOP ARE CLEAR AT START AND END OF SHIFT:
	

	DoS CHANGES LOGGED ON SPREADSHEET:
	

	CHECK ED LINE DIVERTED BACK TO BCH AT END OF SHIFT: 
	

	CONFIRMATION WITH PPG THAT ED/999 CLOSED AT END OF SHIFT:
	

	INSTANT MESSAGE SENT TO HOSTS ASKING THEM TO CHECK HANDWASHING REQUIRMENTS ON DEVELOPMENT HUB 
	

	Wednesday Night- Shut down All PCs in Pier and Concorde Rooms
	




	VERSION NUMBER:
	v 30.10 June 2026

	DATE:
	29.06.2026

	CREATED BY:
	Stuart Burgess
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