[image: ]   SHIFT MANAGER REPORT – CSM

	Date:
	

	Shift Manager name:
	

	Shift Time:
	

	Handing over to:
	




PLEASE COMPLETE HOURLY VOLUMES
	TIME
	
	
	
	
	
	
	
	

	CAS QUEUE:
(OOHs PL;PT Line; All DX):

Locked:

Breached cases without SC:
	
	
	
	
	
	
	
	

	OVERSIGHT:

	
	
	
	
	
	
	
	

	FOLLOW UP
PENDING:

	
	
	
	
	
	
	
	

	FOLLOW UP
ACTIVE:
Locked:

	
	
	
	
	
	
	
	

	F2F APPOINTMENTS:
Locked:
	
	
	
	
	
	
	
	

	HOME VISITS:
Locked:
	
	
	
	
	
	
	
	

	CMDU -Saturday Only
 (Remember to check CMDU Email)
	
	
	
	
	
	
	
	












Longest Wait Times:

	Disposition Time:
	Early CSM : 10:00hrs
Late CSM : 18:00hrs

	Early CSM : 1500hrs
Late CSM : 21:00Hrs


	15 Min
	
	

	30 Min
	
	

	60 Min
	
	

	2 Hour
	
	

	6 Hour
	
	

	12 Hour
	
	

	24 Hour
	
	








PLEASE COMPLETE THE FACULTY OPEL SUBMISSION AT THE FOLLOWING TIMES:
WEEKENDS- 10.00, 15.00, 21.00

	OPEL STATUS:
	
	

	TIME ENTERED TO FACULTY:
	
	


[bookmark: _Hlk126673161]

	DID YOU GO INTO ESCALATION? 

	

	ESCALATION MEASURES ENACTED:
	




	HOME VISIT BREACHES

	Case Number
	Target
	Arrived
	Comments

	
	
	
	




WaCC Roles
	ROLE:
	NAME:

	Allocation
	

	Pharmacy First/Case Redirection
	

	F2F and Home Visits
	

	F2F/ Escalation & Photos
	





	SHIFT OVERVIEW: 

	


	Did you contact the on-call manager?
	

	Items discussed with on call (please note all as bullets) 
	

	TREATMENT CENTRE/CAR FEEDBACK:

	Clevedon:
	

	Christchurch:
	


	Greenway:
	


	Marksbury Road:
	


	168:
	


	Osprey:
	


	CLINICAL STAFF:

	



	OPERATIONAL STAFF:

	



	LEARNING EVENTS REPORTED: 

	Reported by
	
	
	

	Brief overview of event
	
	
	

	CLEO EVENTS REPORTED:

	CLEO Support Ref
	CLEO Case Number
	Brief description of issue

	
	
	

	
	
	

	
	
	

	DIGITAL TICKETS RAISED:

	Reported by
	
	
	

	Brief overview of issue
	
	
	

	ANY OTHER FEEDBACK:

	







	ACTIONS

	Check 4 Osprey fobs are in place:
	Time at Start:
	Time at End:

	
	
	

	Ensure Referral and OneOneOne account is clear at start and end of shift: 
	Time at Start:
	Time at End:

	
	

	

	Ensure Patient Forms and Desktop are clear at start and end of shift:
	Time at Start:
	Time at End:

	
	

	






	ASM ACTIONS (IF NO ASM PRESENT)

	ASM Present: 
	Yes/No





	ASM ACTIONS:
	 Yes /No

	Confirm how many USB headsets are present (out on desks and/or as spares):
	



	Confirm both shift manager and 3x BCP mobile phones are all present and charged:
	

	Break report completed (o drive):
	

	Osprey Manual Prescriptions (Late ASM):
	

	Instant message sent to hosts asking them to check handwashing requirements on development hub 
	




	CONTROLLED DRUG CHECKS (Early ASM/CSM)


	Base:
	Base check, time completed:
	Car check, time completed:
	Any issues reported:

	Christchurch:
	
	
	

	Marksbury road:
	
	
	

	168:
	
	
	

	Osprey:
	
	
	






	TREATMENT CENTRE CHECKS

	Clevedon:
	Panic alarms confirmed out at base:
	Yes/No


	
	Medication Cabinet Temperature               
	Min:
	Max:

	
	Confirm AirCon On:

	Yes/No


	Christchurch:
	Panic alarms confirmed out at base:
	Yes/No


	
	Medication Cabinet Temperature        
       
	Min:
	Max:

	
	Confirm AirCon On:
	Yes/No


	Greenway:
	Panic alarms confirmed out at base:
	Yes/No


	
	Medication Cabinet Temperature      
         
	Min:

	Max:

	
	No Air Con

	

	Marksbury Road:
	Panic alarms confirmed out at base:

	Yes/No


	
	Medication Cabinet Temperature               
	Min:

	Max:

	
	Confirm AirCon On:
	Yes/No


	168:
	Panic alarms confirmed out at base:

	Yes/No


	
	Medication Cabinet Temperature               
	Min:

	Max:

	
	Confirm AirCon On:


	Yes/No


	Osprey:
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	DATE:
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