Performance Development Review Meeting
	Name:
	
	Job Title:
	

	Date:
	
	Review Period:
	
	Present at Discussion
	


	Strengths

What has gone well? What have been the most important achievements? What has been most enjoyable?  
	Challenges
What hasn’t gone so well? What has been most challenging? What have you disliked the most?

	
	

	
	

	
	

	
	

	
	

	
	

	Foci / Objectives
What are the key focus areas? Are there specific objectives to be met?
	Developmental needs
What development is needed to be successful and enjoy the current role? What future aspirations will require development?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	My manager supports me by…..

	My Manager could help me more by…

	
Interim Review Date:
	
	Present at meeting:
	

	Employee Comments:
	Line Manager Comments:

	
	

	
	

	
	


	Annual Review Date:
	
	Present at meeting:
	

	This free text section allows you to look at the foci / objectives set at the initial meeting and the development needs identified and comment on the outcome of these.

	Employee Comments:
	Line Manager Comments:

	
	

	
	

	
	

	
	

	
	

	
	

	Safeguarding: Please discuss what safeguarding development you have undertaken this year inc. any training, case reviews, team meetings etc.

	

	

	


	Employee Signature:
	
	Line Manager Signature:
	


